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There’s been a lot going on with the Madera Elementary Foundation (MEF) this year! We’ve had some 
unexpected challenges and some great successes this fall. Here’s a snapshot.


What's happened so far this year: 

• We’ve strengthened our relationships with our contractors by creating formal contracts. In the past, 
oral contracts occasionally led to misunderstandings about what contractors should provide and what 
the MEF was responsible for in return. This year, for the first time, all MEF hires have a written contract.


• Our fundraising events are evolving. Once again, our Jog-A-Thon overshot our fundraising goal, 
bringing in a whopping $54,000. Yay! We also received a generous donation from the Rotary Club. This 
has taken pressure off the Spring Auction/Gala event. We’ve decided to split the Auction/Gala into two 
parts with two separate committees: an Online Auction committee and a Gala committee. This will 
allow for a better distribution of the work required to organize the Auction and the Gala party. The 
online Auction will be held from March 20th-29th, 2020. There will no longer be a silent auction 
component at the Gala event, but we will likely still have some Live Auction items that night, which is 
scheduled for March 28th, 2020! Save the date!


• Our music program has had some major obstacles to overcome this year. As many of you know, our 
beloved Ms. Wu was unable to renew her visa. So much effort has gone into finding a way to get her 
back, including negotiations with the school district, as well as 3 other organizations that could 
potentially sponsor her. Unfortunately, the process is both complicated and slow, and in some cases, 
the work invested turned out to be fruitless.  That said, we are not giving up! There are still significant 
efforts in progress, and a genuine belief that we will succeed eventually. However, in the meantime, the 
MEF is concerned that our kids are not getting music education during this time and we’re 
concurrently trying to get that resolved. The goal is to have something in place for our kids this spring.


• Our Annual Giving campaign continues to strive for 100% participation. Our hope is that every single 
Madera family will contribute some amount to help provide enrichment programs for our children. The 
current level of participation this fall is 47%. At the end of last year, 51% of Madera families had 
contributed to the Annual Giving campaign. If you have not made a contribution, please consider 
doing so now! Any amount is welcome and greatly appreciated.


• Finally, we are proud to announce a one-time Grants program this year! Due to fundraising successes 
over the past couple of years, the MEF had a surplus at the end of the last fiscal year and we’ve 
elected to make this money available as small grants within our Madera community, open to our 
teachers and staff and formal school organizations. We will be providing grants of up to $1000 for 
worthy projects. We’ve put out a request for proposals, which are due at the end of January. We are 
very excited to see what ideas are put forth!


Financial Snapshot: 

Budget for the 2019-2020 school year: $203,000  

Amount raised to date (2019): $142,000

• Annual Giving Campaign: $74,000 

• Jog-a-Thon: $54,000 
• Misc. other income: $14,000

Questions about the MEF? Please contact MEF President, Karineh Samkian,  
at karinehs@gmail.com, or reach out to any other Board member.
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